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Au も hor 軌 aR0dan0w  nov0lscheme"GWN  二 Glob 牡ユ Ⅴ entuI も sIndu 議 hosN0twork"with も heobj0cti Ⅴ eof 

pro ㎡㎝ ng  "Ba" 一 a  Japanese  word  meaning  oppo れ u ㎡ ty  0r  place  一 of 山 ㏄ ctinterac 廿 ons ㎏ tween  the 

top  ofboth  glob 田 vontu ㏄ s  and  glob 寸 ㏄ 申 orate  compa ㎡ es, 丘ぬは y  J8panese  compa ㎡ es, ㏄ thatnew 

lnnova も uionseedSa 的山 騰 ctlyex 田 osed Ⅰ otopmanagementan Ⅳ orperSonslngovernanceofcorP)ora も e 

companies. "Ba"is  Ⅱも era Ⅱ y  も ransla ぬ d  8 目 ヨ " イ i0ld", such  臣迂ミ "electhc  土工 0ld"or  "magne も ic  f Ⅰ 0 Ⅰ d". 助 ， "Ba" 

inclu お sa も mosphereoren 而 ronmen も ratherthan  justone  spec 市 c"loc 航 ion"   

Direct@interactions@are@achieved@primarily@by@means@of@"face ， to ・ face@meetings"@of@top@persons@between 

も wopa れ Ⅰ es,orSometlInesfo で ums 一 p ㏄ sentatlonsbyven Ⅰ u ㏄ s ぬ senio サ peoplelnlndus Ⅰ nes. Ⅰ℡ eyare 

foIlowedby  皿 kin 億 ofbus 下 essp ㏄㏄㏄ eslea 伍 ngtostra ね glc 田 uuiances.The  empha お sis"face 、 ぬイ ac ダ 

meeting@ of@top@ persons ， GVIN@business@ started@in@ April@ of@2002@ and@ gradually@ got@ attention@ and 

participation@of@global@ventures@in@Europe ， USA@and@Asia ， Through@the@actual@hands ， on@management 

of@GVIN@from@the@start@to@the@present@stage ， the@ author@experienced@many@issues ， especially@those 

㏄ la ぬ d  ぬ cu 比 ur 田 d% ね ㏄ n ㏄ 一 cu 比 u 柁 based  on  n8 Ⅱ 0n 田 lty,ba ㏄ d  on  compa ㎡ es, ㏄ c.ove ㏄ oming  such 

Ⅰ ssues Ⅰ sn0 ち e 乏伯 Sy,bu も essen ⅠⅠ 田七 ore 出土 zetruesuccessofglobalcoUa ト r 蓮もⅠ ve Ⅰ nnova もⅠ on 一 objec もⅠⅤ eof 

GVIN@to@ provide@ "Ba"@ of@direct@interactions@between@ global@ventures@ and@top@ management@ and/or 

governance@of@global@corporate@industries ， especially@Japanese@companies   

下 ㎡ s  p8por  Ⅶ 山 desch ト human  n ㏄ work  aspec も fmm  the  stan 山刀 in も of  "sm 皿 network  of  も acit 

knowledge  (SN Ⅰ 袷 "  Ⅰ hrough  Ⅰ he  actu 田 e ヌ丑 ?ehence  of  sta Ⅰ 士 ing, nu れ uhng  and  mana 葮 ng  a  new 

innovati Ⅴ e ㏄ heme"GWN,inoH0rtopm Ⅵ desuch  "Ba" ぬ needs ㎝ lds00 とも う hol せ 0 は ， as 毛 heessenti 苗 

key  Ⅰ o  9lob 蕪 innova Ⅰ 土 on   

Ac 廿 ons  and  ㏄ rVi ㏄ s  ofGWN  も r  gIob 田 innovahon  酊 e  summ 荻 ized  枯 low   

(l)@ Effectively@ create@ the@ best@ opportunities@ and@places@ -@ "Ba"@ ， for@the@ most@ promising@ global 

high-tech」entures・ 

industrial…ompanies・ 

  

 
 

  

 
 
 
 

  

Provide@global@high-tech@ventures@for@opportunities@to@effectively@find@the@best@strategic@partners ， 

mainly@in@Japan@or@Asia@so@far ， but@no@regional@restriction@eventually 

Pro Ⅵ deglob 田 ven も u ㏄ sandglob 田 Indus 七 hes,new  bus 下 essoppo れ un 丘ぬ sand 王 nnov 眈 ions 

Car Ⅳ 0u も any  necessa り businessp ㏄ ces ㏄ slea 田 ngto  successfulbu ぬ nessaUiancesforglobal 

lnnovat Ⅰ on   

一 288 一 



S% 皿楠 加用 丑 才徳㎡ む 血刀 肋ぬ めり 仮 Ⅳ 7W グ 

The@author@stayed@in@the@US@and@UK@for@six@years@each ， as@the@representative@and@director@of@a@large 

Japan0s0  0l0c も r り nics  company. ⅡⅠ mugh  this  0 枠 ehence,h0  h ㏄ 0 枠 1o ㏄ d, オ cq ㎡㏄ d  田 ld  e 輔 abLshed 

extensive@business@and@human@network ． This@network@consists@of@both@business ・ based@relationship@and 

non.business.based  human  ㏄ lationship  o で 任五 0ndsbip.m0au Ⅰ hor0 枠 eh0n ㏄ d も ha も 俺 theti ⅡⅠ 窩 9 ㏄ sb ヴ， 

more@and@more ， the@latter@stays@longer@and@reliable ・ That@is ， the@sustaining@human@network@consists@of 

a  苗 nd  of"sm 田 lnetwork  oftacitknowledge  (SNT め "   

A Ⅰ ち hough  the  丘 Ⅰ s も encounter  was  phmaI Ⅱ y  in  busin0Ss, も he  au Ⅰ hor  e 町 )ehenced  0b も ai ㎡ ng  many 

Ⅰ 0ng. Ⅰ asting  human  托 Ⅰ ationsh Ⅰ p  も hmughou ちも h0  woY Ⅰ d, 0sp0ci 田 Ⅰ y  面Ⅰ h0  US  and  Eumpe. In  も he 

establishment@of@human@relationship ， in@electronics@business ， in@other@businesses ， in@academics@and@in 

government ， the@ author@found@out@ a@few@ essential@factors@to@make@the@relationship@ sustaining@or 

long.lasting. 

(l)  clo ㏄ f 「 hen お hipw 丘 hmutualin.depthhuman.trust 

(2)  f 「 iendofave 卍 closef 「 hend 

(3)  mu 士 u 研 inte ㏄ stand ㏄ spect,esp ㏄ i 田 lyinthe 伍 tu 趙 

All@three@of@the@above@can@be@summarized@as@"mutual@human@trust" ， 

Author@extended@his@human@network ， through@collaborations ， consortium ， conferences ， and@any@kind@of 

glob 田 Ⅰ eam.Besi て Ⅱ ヨ sbusiness 托 Ⅰ ationship, も he  authorela たメ Ora Ⅰ ed  in  e 燕 en ㎝ ng 七 hef 旺 en と LShip  in  spo れ s 

and  hobby. AS  th0  ㏄ sult, も h0  es も ab Ⅱ sh0d  human  ne 毛 work  worldwid0  泊 qu 北 O  e Ⅹ 田 ens 土 vo  and  cover も 

many@social@areas ， 

In  es 七 ab Ⅱ s ㎡ ngGWN  sch0me,human  n0 も work  b ㏄ 酊ぬ O も h0most 廿 ⅠⅠ po れ an ち土 ssue,b0cause も hebu ぬ ness 

is  も o  丘 nd  the  be 鯖 Seeds  Holders, Ⅰ he  best  Needb  HolderS  and  Ⅰ he  best  p ㎝ ん nership  for  glob 田 

innovation ・ This@truly@requires@enormous@comprehensive@human@network@on@both@global@ventures@and 

corporate@compames ， 

Since@this@extensive@global@human@network@contains@"mutual@human@trust" ， the@network@is@a@sort@of@the 

ch ㎡ n  of"tacit  knowledge". 刈 も hough  there  is  no  wh Ⅰ 毛 en  ㏄ n も rac も a ㍗ eement,no  ㎡ sible  colla ㎏ )rative 

cha れ ， nodocumen も s も o  sha ㏄， no  ㏄ mmon  data  bas8,p0ople  王 n  も he  ne も work  a 薦 e 鶏 ㏄ mely  v 皿 uable  and 

powe 甘 uIpotent ぇ alpa れ ners. 

鰯 @e 故互 @ 刀山的 

There@are@some@actual@examples@of@"small@network@of@tacit@knowledge"@that@the@author@experienced@in 

his  va 「 ious  glob 皿 cooper な altion, glob 田 business, and  eloob 田 human relationship  across  the  市餌 e ㏄ n も 

culture,especially  in  氏 lationship  with  GVIN  scheme. 

(l)  As  the  取 oard  Ch ㎡Ⅰ man  ofCSR  (C ㎝ mb 「 idge  S 山 con  Ra 田 0)KK   

(2)@ AsCEoofGVIN 

(3)@ Through@ the@ editing@ work@ for@ the@ publication@ of@ ten@ volumes@ of@ new@ text@ series@ in@ MOT 

(Management｛fゝechnology)（n゛apan   
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(4) As a BO)ar Ⅰ d Member 七 he J 且 pa Ⅰ ese Indus 毛 n 寸 c0n ㏄ れ lum "FMT Ⅰ For Ⅱ m Managemen も も Ⅰ 

Tbomormw, Inc." 

All@of@the@above@examples@show@the@actual@examples@of@human@network@related@to@GVIN ， This@kind@of 

"sm 田 Ⅰ ne も vWork  ofhuman  being"cm  b  called  "sm 団 Ⅰ nn0 TVVork  Ⅰ of も lac 乱 knowledge  (SN Ⅱロめ "   

A4% ん俄 isand 丑わ ぬ 9 五百Ⅰ 

Examining@the@ above@ examples@ and@much@other@ actual@experience@ in@ establishing ， expanding@ and 

sust ㎡ n 血 e  human  network,the  following  catego 「 iza 廿 on  c ㎝ lbe  duly  induced   

㈲ ， Ⅳ peI'.Co Ⅰ neN もも wornk 
T ㎡ sis  tho  human  network  fo で med  w 亜 h  the  伍 ㏄ ctmeet 田 g  w 丘 hout  any  in 由 ㏄ ctint ㏄ ducHon  or 

reference,@and@involves@no@business@relationship ， For@example,@primary@school@classmates,@friends 

in  the  same  spo れ ing  club  in  田 gh  schml,univer ぬ ty,or  even  8  company,b 研 ong  to  th 穂 c 眈 890 Ⅴ   

The  friendship  formed  in  this  ca ぬ Sory  is  e れ氏 mely  丘ァ m  and  everlhastine.Size  of Ⅰ he  ne も wwork  is 

㏄ latively  fiXed,depen 田 ne  upon  the  in 田 ㎡ du 田 ， s  expe 「 ien ㏄・ Thlistype  iscalled  "Core  Ne も f 「 work". 

(2)@Type@II@:@Genuine@Network 

This@category@of@network@includes@friendship@formed@"not@in@business"@environment ， therefore@it 

basically involves no economical interest ・ Friendship formed》hrough hobby ， like tennis ， golf ， 

h Ⅱ む ng,p 黛ユ ⅡもⅠ ng,pott0 Ⅰ ワ， e も c8 ヱ り c 接ん Ogonz0d Ⅱけ ち hB も yP8.TTloconne0tlonlsv0 Ⅰ 甲 sTmng,bocause 

they［utually》rust‖nd〉espect》he｛ther｝erson ， Author‘xperienced［uch”uman〉elationship 

in@this@category ， The@size@of@this@network@can@expand@without@any@limitation   

(3)TVVpe  II1  '@Gore  Bus Ⅲ ess  Ne Ⅰ vwork 

Included  in  も h 玉も yPe  a ㏄も ho ㏄ fhen 曲 ob も㎡ n0d  thmugh  も h0work  面Ⅰ h0s4me  gmup,60paRm0n も s, 

pro]ects,orp ・ ㏄ 紅 ams.meconnectl0n  ・ m  ・ thlscatego ・ り lsrelatlvely  ・ ・ s Ⅰ r0ng  and  ㏄ llable,becau ・ ㏄ the 

friendship@is@formed@as@the@first@or@early@stage@of@business ， In@this@category ， however ， the@network 

strength@can@get@stronger@or@weaker ， depending@upon@the@strength@of@business@relationship ， as@well 

asthe  amountand  dee 柁 e  ofbene 丘 btsor  advantages.The  sizeva 「 ies  a  lotin 田 ㎡ du 田 Ⅰ y,butcannot 

e ゆ and  much. 

(4)@ Type@IV@:@Combined@Business@Network 

This@ is@ the@ network@ formed@ through@ the@ references ， recommendation ， or@ introduction@ of@ the 

柱 Ⅰ㏄ ady  es も ab Ⅱ sh0d  ne せ work  orf Ⅰ end. Ⅱ・ his 土 sthe  ne も work  tha 比 can  ぬ e 枠接 ⅠⅠ ded  and  s 毛 mng 七 h0n0d 

w れ hout  limIitation. The  ㏄ ale  or  stren 離 h  ぬ taIly  depen お upon  the  effo 「 tS, ener 綴 ， and  many 

factors｛f（ndividuals‖s『ell‖s》hose『ho”elp》hem》o‥o《o ・ The］etwork’ormed》hrough：MT 

connection@can@be@categorized@to@this@type ， 

ユ下 er 毛 arevanouspossibletyPe.t%.tyI)0t ヱは ns 丘 lonsamong も h0a モル v0four もⅠⅠ 70s   

皿 Ⅰ e  m0s も basic  and  probable  も ransitions  are  Ito  I Ⅱ IIto  I11, 11 七 0  1 Ⅱ 1IIto  II, and  IIIto  I Ⅴ It  is  also 

p0ssible  も ha 七 IIIw Ⅲ innuence  ぬ e や and  to  ge も mo ㏄ fhen 億 ・ 皿 s0 ， IV  w Ⅲ 0) 甲 and  by  the  innu0n ㏄ ofI Ⅱ 

丁 ℡ a も is  IIIto  IIIand  IV  Ⅰ 0  IV  a 托 possible 億 Ⅰ ans 丘 ions.A Ⅰ㏄ ， interac Ⅰ ionsw Ⅲ h 圧 ppen  among  aU  も ypes, 
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but@particularly@between@ III@ and@IV ・ So ， all@types@of@network@can@transit@to@type@ IV ， In@this@sense ， 

m ㎡ ntaining  the  type  IV  network  which  can  grow  wi も hout ㎞ nitat 土 on  土 Sve 町田Ⅰ po 己 ㎝ l Ⅰ and  ef 驚 cti Ⅴ e   

ⅢⅠ us, Ⅰ he  許 0w も h  model  of  "sm 田 l  n0 も work  of  も aci 七 knowledge  (SNr め "  can  ぬ desc Ⅱ bed  as  も h0 
transition@of@network   

方 @ ㏄ し Ⅱ er8 Ⅰ㎡ロロ 0 ⅠⅠ 百 Ⅰ ovaB ぬ在 Ⅱ 

G Ⅰ ob 田 Ⅰ nnova も ion  is  achi0v0d  by  も he  0ff0ctive  globa ユ coopera Ⅰ ion  ofnew  も 0chnol0 細 ㏄ e 億 holderS  and 

innovation@needs@holders@-@usually@large@corporate@companies ， Especially ， this@best@te8 Ⅲ， up@ Ⅲ Ⅱ st@be 

done  spoe 田 ly  and  五 rI Ⅰ ly.AS  th8  authorwh ね s  in  も he  p 耳垢 ntwMch  was  ㎝ ed  t0  tho  Japanese  Patent 

Office@recently ， the@GVIN@structure@answers@to@this@question@and@request ， In@order@for@the@author@to 

achi0ve  も h 玉 ， 丘 isn0c0ss 且ヱ y  forh 血 Ⅰも o  t0aI Ⅰ・ up  with  bo 毛 h  も h0  s0edshold0 Ⅰ S  and  n0e 億 hold0rs   

Team ， up@with@seeds@holders ， mainly@"global@high ・ tech@ventures" ， is@done@by@firstly@expose@each@other@so 

th8tthey  trust mu Ⅰ u 田 ly. T ㎡ sis 0 氏 8n  possible  by  identif 尹 ng  も he  otherp 打七 y  thmugh  も h8  human 

ne Ⅰ woLk  ofc Ⅰ。 ㏄ fhen 億 ， 0 サ七 hrough  七 he  re 億 renceby  Ⅰ hee 輔 ab Ⅱ shed  七 ruS Ⅰ wor 七 hy  organiz な士 ion   

On  も he  o も h0r  hand, も 081 Ⅱ・ up  with  n00dS  ho Ⅰ ders,m ㎡ nly  "glob 田 ㏄ⅡⅠ 0 ど 卸も e  compani0s",is  done  bas0d 

up0n  the trus も baSe  establBhed  七 h ㏄ ugh  Ⅰ he  long.ti Ⅱ le  successful and  fhen Ⅲ y  托 lationship. Thisis 

0Sp00 Ⅰ a Ⅱ yS0 Ⅰ nJapa Ⅱ 0S り Ⅱ㎝ d Ⅱ S もⅡ 0S   

Inpu は uingthesep 丘 Oces ㏄ s, Ⅰ 土 lse Ⅲ ectlvetoldentlfyva Ⅱ ouskeype ァ sonsasve 巧 『 closepersonslnslde 

of@ GVIN@ through@ FMT@ network ， because@ Japanese@ corporate@ companies@ have@ tough@ windows@ to 

outsidersbu も nots0 ぬ people 而 Ru 田 Ⅰ yinside   

旺 Ⅰ㏄ ughou もも h0  au 七 hor,s0 ⅡⅠ eHonce,0 斗 Ⅰ ec 土 a Ⅱ y  in  GWN  business,he  iscon 丘 d0n もも ha Ⅰ human  network, 

i.e,,"sm 田 Ⅰ ne も vwork  oftaci Ⅰ l 錘 owledee  (SN Ⅱ ロ 1 く )",isthekey.Itisimportant,however.thatthe  bene 丘も 

mus も beon  bo も h  p8r も 士 0s 一 ac も orsofusing も h0n0 も work  and も hos0whoa ㏄ us0d 一 0sp ㏄ 土 a Ⅱ ywh0n  も he 

business  w 山部 ve  pro 丘 ts ぬ the  actors   

ぬロ た J Ⅱは た り 

Through@ the@ actual@ business@ experience@ in@ GVIN ， the@ author@ identified@the@ important@ issues ， as 

summ 毛辻 rized  below,in  the  relations ㎡ p  ⅠⅩ シ tween  sm 田 l  netwo ァ k  of  も acit  kn0wledge  (SNTK)  and  も he 

acceleration@of@global@innovation   

(l)  Sma Ⅱ netw0rk  of も aci Ⅰ l 田 owledge  (SNT め helps  to  accelerate  glob 引 innovation.It  is  且コ rmed  and 

es 七 ab Ⅱ shedby も hoa ㏄ umula 廿 onofmanyfoldsof0 節 0 れ sin 毛 Ⅰ ust.ba ㏄ dfh0ndship   

(2)@ Through@ GVIN ， global@innovation@ can@ be@ accelerated ， by@ the@ help@ of@"small@ network@ of@tacit 

knowledge" ， both@at@seeds@and@needs@sides   

(3)@ Small@network@of@tacit@knowledge@(SNTK)@is@effective@and@beneficial ， But ， it@must@be@in@two@ways   

丁 Ⅰ ati!S,e 様 ec も 持 enessand  bene 丘も mus 毛ミ刀 sha 虚 d  be も vween  も he  ac ぬほ and  non.ac ぬ ㎎   

(4)@ There@ are@ four@types@in@ small@ networks@ of@tacit@ knowledge ， The@ transitions@ among@them@ are 

an 皿 yzed  and  a  new  甲か田 mo お lwaspr0posed  to  e や l ㎡ n  the  g ㏄ wth  ofthenetw0rk   
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