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Abstract ' The existing system for project-leaders(PLs) of NEDOs Government-Funded R&D projects, e.g.
mission-statement which prescribes NEDO and PLs role and function, is introduced with the investigation
so far, and the future system for PLs to perform better technical or management directions is explored on
the analysis of practical use cases of the existing system and some good examples of PLs excellent

managements .
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