BAX MOT Z2HZFF« 2017

ROFv—BREDEDRR « TALRATALIZE T DHEERE
Ny T)—AR e TE) T 1« DBEFIHE
EX#", ATFES"

* BRI R R R AT KR AE

[P management strategy concerning business ecosystem of startup company

Case study of battery exchange system for e-mobility
Daisuke Seki®™, Naoshi Uchihira™

*Japan Advanced Institute of Science and Technology, 1-1A4sahidai, Nomi, Ishikawa923-1211,Japan

Abstract: The purpose of this study is to propose a process using IP (Intellectual Property) of a business ecosystem in which a
startup company plays core roles, and put forward concrete practical proposals on IP management using the proposed process. By
conducting case study, we analyze relationships between competitive advantage and value of patent based on element technologies,
profit models, and patents regarding the battery exchange system for e-mobility, and propose the process concerning construction of
the business ecosystem composed mainly by the startup company. In the case study, we investigate and compare elemental
technologies, profit models, and patents that are held by BETTER PLACE INC. and RESC, LTD. respectively, and clarify

competitive advantage factors of RESC INC. from differences of these companies.
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