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A study on learning organization in manufacturing company
Long term observation of organizational changes by document analysis of in-house training
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Abstract: This study investigates how a leaning organizations is affected by increasing employee’s autonomy. We analyze documents
of a manufacturing company which has been improving employee’s autonomy by in-house training. Our analysis consists of three
steps. First, calculate the frequency of words in the documents. Second, classify sentences in the documents. Third, analyze meanings
of classified sentences. This document analysis shows that employees become to work on organization problems autonomously. Then,
they become to solve them by interdepartmental collaboration. Finally, they obtain an organization-wide viewpoint.
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