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Course Number K419E Number of credits 2
Course Title Enterprise Science(E)
Instructor UCHIHIRA, Naoshi

M Course goals

The objectives of this course are the followings: (1) to realize and confirm companies vital challenge in coping with technological change, (2) to
understand technology - representing structured knowledge - being a basic entrepreneurial resource unit subject to active management, (3) to
become aware of currently available management tools allowing increased "manageability of technology" as compared to the past, and (4) to
acquire skills in identifying "Technology & Innovation Management" as being a systematic framework composed of concrete elements.

M Course content

"Enterprise Science" is a state-of-the-art approach to managing innovation-driven companies. Enterprise Science closes the "technology gap" in
existing text books and theories on general management. On this basis, the concept of "New Generation MOT" is presented, representing a
meaningful extension of the still popular "Traditional MOT" concepts. The lecture series is focused on concrete management challenges and
solutions of companies which are facing the accelerated technology change. Numerous practical tools and concepts of technology & innovation
management are explained and applied. In particular a dedicated group work session deals with developing innovative products and services for
selected Japanese companies.

M Textbook
Relevant excerpts from Japanese textbooks are provided and extensive lecture hand-outs - mostly bi-lingual - will be distributed in class.

B References

1. Tim Sauber, Hugo Tschirky (2006) Structured Creativity: Formulating an Innovation Strategy,Palgrave Macmillan.

2. Cornelius Herstatt, Christoph Stockstrom, Hugo Tschirky, Akio Nagahira (2006) Management of Technology and Innovation in
Japan,Springer.

M Related courses
Innovation Management (K215)

M Prerequisites
Lectures and discussions will be conducted mostly in English, and therefore some fluency in reading, writing, listening and speaking English is
recommended.

Ml Schedule

. Technology: fundamental unit of management

. Innovation: base of company's vitality

. Enterprise Science: new approach to general management and MOT

New Generation MOT

. Practical Application of New Generation MOT (1)

. Introduction to Group Work: “NOHMI BOSAI” & “SECOM

. Group Work: “NOHMI BOSAI Product Innovation” & “SECOM Service Innovation” (1)
. Group Work: “NOHMI BOSAI Product Innovation” & “SECOM Service Innovation” (2)
. Group Work presentations

10. Practical Applications of New Generation MOT (2)

11. Practical Applications of New Generation MOT (3)

12. Practical Applications of New Generation MOT (4)

13. Group discussion: “Turning products into services”

14. Practical Applications of New Generation MOT (5)

I e N Y N

B How to prepare for this course
Pre-reading bi-lingual materials will be distributed before the start of the lecture.

Wl Viewpoint of evaluation
Depth of understanding “New Generation MOT”  on the basis of the guiding thoughts of “Enterprise Science”

M Evaluation method
Based on contribution and discussion in class, quality of and contribution to group work.

M Evaluation criteria

Participation and contribution to discussion in class (60%)
Contribution to group work (20%)

Quality of individual presentation (20%)
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