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Consideration of open and close strategy of IoT platform

Comparative analysis between Komatsu and Caterpillar
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Abstract: Use of IoT (Internet of Things) in products and services rapidly spreads among market. However, IoT
itself is just a method to acquire data. In order that the company becomes competitive among its competitors
by IoT, its use of data and platforms that provide customers with new values is needed to be considered. First,
this paper compares business strategies of two companies Komatsu and Caterpillar, which conducted pioneering
ToT strategies. Then, this paper analyzes platform strategy utilizing IoT.
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